
Enhancing the Budget Process 

Upcoming budget materials work sessions are in the works to provide the School Board with a thorough 

opportunity to understand and discuss the proposed FY 2018 Proposed Budget. I am pleased to share the 

schedule and some important steps we are taking to enhance the budget process for the School Board. 

Tuesday evening February 21, 2017, the School Board will receive a copy of the budget narratives for 

each of the central departments. Each narrative provides explanations of: 

 Department Description 

 Related Strategic Goals 

 Explanation of Critical Functions and Strategic Programs 

 Budget Changes for Fiscal Year 2018 

 Major Accomplishments in the past Five Years 

 Critical Unmet Needs 

 A tabular summary of the total change in the budget(s) and the changes in FTE 

The materials focus on highlighting for School Board members the policy and management level changes 

in the Proposed Budget that impact departmental budgets. As you may recall, because of the substantial 

student growth, pay plan adjustment, and required Virginia Retirement System costs, there are very few 

programmatic changes to the school and department budgets. The vast majority of departments and 

schools, propose only limited changes associated with maintaining service levels and programs, given 

growth/changes in student enrollment. 

Wednesday, February 22, 2017 a School Board work session is scheduled for 6 p.m. at the Kelly Center. 

As Dr. Walts announced at the last School Board meeting, we will spend this work session reviewing the 

proposed budget for all central office departments. We will not break presentations into subsets over 

multiple days, as in the past. 

At this session, Associate Superintendents will provide a brief overview of their departments and explain 

the changes occurring in the FY 2018 Proposed Budgets. The Department Directors will not be making 

individual presentations this year, but will be available to answer questions regarding their respective 

areas of expertise. Unlike the past years, materials will not compare central office staffing levels to other 

school divisions. That information will instead be presented at the March 1, 2017 School Board meeting 

in the form of the Staffing Study commissioned by the School Board last year to look at the central office 

staffing levels.  

Friday, February 24, 2017, the School Board will receive the FY 2018 Proposed Budget Book, 

containing the full budget description and detailed budget pages for each school and department. This will 

be the earliest date that the School Board has this level of detail. Limits on our ability to process the 

budgets have previously required the provision of more limited material at this stage, with details coming 

later on. This year’s schedule offers more complete information.  

School Board members with questions about the detailed budget pages may get explanations either by 

submitting budget questions, or by meeting personally with staff.  

We are confident that the approaches outlined above will enhance the budget process by providing the 

School Board with a greater amount of information earlier in the cycle, while focusing the work session 

on the significant changes and issues that we face in the FY 2018 budget process.  

 


